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December 2017
Group raises its own funds, over £350,000 in five years –
Library now sustainable for 10 years – Over 650 Wellbeing
activities in 19 months – 8.7% up on new library members.
All achieved at no cost to residents

It is now 19 months since the Werrington Community Volunteers Group (WCVG)
took over the library to save it from potential closure and as a result of
combining it with a Wellbeing Centre have dramatically reversed the buildings
fortunes. This combination of services was the first of its kind in the UK and
has received national acclaim. This report details activities to date.

Whilst the initial prospect seemed daunting the group had one major advantage
and this was that we had been established for several years, knew each other
well, got on well together and, although we had a management organisation in
accordance with our Constitution, operated without a hierarchical structure
where everyone’s individual efforts jig-sawed seamlessly into overall
achievements.
Credit for our activities was always taken as a group – real teamwork. The
approach is one of “Cooperative Community”. It was this policy that was adopted
for the new venture. All aspects of the day-to-day operation are broken down
into 18 areas of responsibility which are run by individual volunteers with deputy
partners. Every volunteer is a stakeholder and each is prized equally.
Much of the credit for the success of the library project must go to the
original Steering Committee who spent over 18 months developing a novel
Business Plan, Marketing Strategy and Financial Projection prior to taking over.
This involved collecting anecdotal evidence and research from existing
operators and from national databases. From this evidence we were able to
establish a number of protocols as the basis for our programme. As we were
embarking on a completely new venture we enlisted the guidance of a wide range
of advisors to check our proposals, a policy we have continued to operate. This
assistance has always been given to us willingly and without charge.
This data clearly demonstrated that the demise of the stand-alone library was
endemic, indeed registered users of Werrington Library had plunged nearly twothirds during the previous five years and that this trend was continuing at
around 20% per year which rather vindicated Staffordshire County Councils
stand on this. It was also evident that with generations down the line we would
see this position erode further as the research revealed that they would be
more inclined to use electronic devices.
The data also highlighted two important positive pathways - firstly that to
succeed in re-stimulating the library there needed to be the motivation of new
and exciting services to dramatically increase foot fall and so, as a by-product,
introduce a new audience to the benefits of library membership and secondly

that a more constant following nationally was amongst young children
particularly where they were encouraged by the schools themselves. It was
these aspects that the group decided to concentrate on. Both avenues have
proved to be highly productive
Here it has to be said that the amount of help the group has received has been
quite phenomenal. There are over 40 companies and sponsors contributing to the
project’s success in a variety of ways and if you include all volunteers there is a
list of nearly 100 and growing. The nice part is that we have a really happy band
as our recent wonderful Volunteers Party showed.
Financially it as agreed that the group would continue to raise its own funds and
so operate without cost to residents. Over the past 6 years the WCVG and the
groups under its umbrella – the Werrington Young Persons Support Group
(WYPSG was formed as part of the original Parish Plan which became WCVG)
and Kidz2Kidz Disadvantaged Children’s Fund (an adjunct to WYPSG) – have
raised over £350,000 in cash and goods in kind for the benefit of others, a
remarkable sum.
All the groups now based at the library where volunteers organise over 100
activities annually including the Family Funday, Silver Surfers, Village Life
Magazine, the Pancake Race, Friday Night Youth Club and Werrington in Bloom.
For a complete run-down on everything that happens visit our excellent website
– www.werringtoncommunitylibrary.org.uk
From the library the groups also provide funds to support children of the fallen,
are the local centre for the Royal British Legion Poppy Appeal, financially back
the Village Hall Car Park Fund, organised a sponsored light aircraft flight to
raise funds for a special school, provide emergency Christmas funds to
distressed mums - this year 148 - plus toys to disadvantaged children - this
year 363 and through the SMDC Chairman's Fund we are scheduled to support a
number of new start-up young person's groups.
The past year has seen the construction of our Storage Unit which not only
makes valuable space available within the main building but also widens the net
for new services with organisations who want us to house equipment in-between

visits. For this we raised £10,000. We also began work on our disabled Sensory
Garden which will be completed in the spring.
There were a number of other aspects the group was able to corral and which
they were able to turn to advantage for the benefit of residents. These include,
in no particular order:1 – A major plus point was the original Children’s Centre, a lovely facility which
sadly was never fully utilised. This now operates as the Wellbeing Centre and is
virtually fully commissioned. In the past 19 months there have been over 650
activities which have created a foot fall of an average of 2,500 per month –
over 30,000 in the first year. In July the number of visits was over 2,900 in one
month, not far short of the total number of registered library users six years
ago – for a whole year! - Basically the Wellbeing project has to be seen as the
saviour of the library.
2 – The group was wonderfully well supported by the Werrington Village Surgery
which had always maintained a strong community presence through the Patients
Participation Group (PPG) which is claimed to be one of the most successful in
Staffordshire and was awarded an “outstanding” rating by the Care Quality
Commission. This partnership brought great benefits to local residents
particularly those of greater age where Werrington has nearly twice the
national average. Essentially the PPG morphed into the Wellbeing Centre.
Without the support of the Doctors the Wellbeing Centre would not have been
possible.
3 – Undoubtedly the most rewarding aspect of the project was our amazing
volunteers who make sure that the library runs like clockwork. The volunteer
librarians changed the face of the library experience with their happy and
friendly welcoming approach. A recent independent survey gave our librarians
100% satisfaction rate and recent figures show that we are only one of nine
libraries out of forty four in Staffordshire to be in the black on book issues
with an increase of 8.1% which is excellent when also compared with the
diminishing results of past years.

4 – WCVG is indebted to the local schools, nurseries and pre-school groups who
have embraced the library project by arranging scheduled visits, some days over
160 children can attend. In addition the group has introduced inter-school
reading projects which have benefitted younger pupils. Thanks must also go to
the Village Hall for their help, our promotional activities jointly showcasing both
venues.
5 – The groups thanks must also go to the people we work with in the Library
Service. Their support has been better than 100%! - to a degree that they
unquestionably share the accolades for the way in which the enterprise has
developed, our volunteers looking upon them as being part of our team.
THE FUTURE
In 2018 the project is scheduled to move into a more targeted arena with a
greater concentration on health and lifestyle. This came about as a result of
lengthy negotiations with the NHS in the hope that we could transfer the
District Nurses to the Wellbeing Centre due to the proposed closure of the
Salters Lane Clinic.
This proved to be impractical with our present format but made the group
aware that it had to re-model some facilities in order to accommodate and
expand wellbeing and lifestyle services. Initial seed-corn funding for this has
already been offered and we are now looking at the possibility of installing
modular units behind the main building to house new facilities. We still have a
long way to go as we will have to raise considerable funds to achieve this which
we hope to complete over a three-phase period. As always we intend to achieve
this without cost to residents
To show how we push the bounds of advancement we have linked with the
Karolinska Institute Medical University in Solna, Sweden who are carrying out
preliminary tests with Flying Defibrillators using Drones which if practical, and
we still do not know if this is possible, would be ideal to save lives, particularly
in outlying moorlands areas. The Community Library & Wellbeing Centre was the
first building in Werrington to install a 24/7 Defibrillator.

The future of Werrington Community Library & Wellbeing Centre looks brighter
and more exciting than ever as we push the frontiers even further. We are
indebted to all those who helped and supported us. The nice part is that we did
not have to go knocking on doors – when they heard what we were doing they all
came to us – and it doesn’t get better than that - magic.
That’s all folks . . . for now!
Volunteer Chairman

If you would like to help, join in or even donate call
01782 302019

